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Project Overview #:PREP4ABLUE

At a Glance

Duration: June 2022 — May 2025
Budget: €4, 997, 690
Coordinator: IFREMER

Type of Action: CSA

Consortium: 18 partners (9 countries)

Website: prep4blue.eu
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o)
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Objective #:PREP4BLUE
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@

Support the R&l goals
&
Facilitate successful implementation
of the Mission
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Structure

WP1 COORDINATION AND
SYNERGIES

WP2 MISSION COMMUNICATION
NARRATIVE

—
WP3 WP4 KNOWLEDGE
CITIZENS MANAGEMENT

WP5 BUSINESS AND
REGULATIONS STAKEHOLDERS
—

@PREP4BLUE prep4blue.eu
@ourmissionocean MissionOceanWaters.eu



Knowledge transfer Databasec Projects & Innovative solutions
(Achievement of Mission objectives)

Wavelinks.eu

Product Features About us EXPLORE Vv BACK TO DASHBOARD ©

4 % Wave Links Dashboard
o

Wavelinks

7
45 79

Find projects, citizen science initiatives, stakeholders, engagement
methods, events, services, policies and funding, expand your network, stay
up to date and keep track of our progress towards restoring our oceans
and waters by 2030.



https://wavelinks.eu/
https://wavelinks.eu/

Reqgulatory &

Economic Analysis

Deliverable D5.1

Critical assessment and key recommendations for
Interregional financing

Deliverable D5.3

Roadmap to success for future LH projects:
Solutions to better address regulatory barriers and create
enablers

Deliverable D5.2

Deliverable D5.4

Vision of how to fund scale up solutions beyond 2025

Deliverable D5.5
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Use text, keywords and filtess to find solutions
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Reqgulatory &
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U

BACKGROUND —
La Région
L .
BACKGROUND Occitanie, one of France’s | . OCC | ta n |e
largest maritime regions, is a Pyvrénées - Médi ;
g ; yrénées - Méditerranée
European Institute of patels
The upcoming Knowledge and <EIt Inavation & Tachrolagy hub for blue economy activities

Innovatlon Community for

BACKGROUND
Kongsberg_ is a Norwegian BACKGROUND
technology company
specialising in high-tech The Sustainable Blue Economy
maritime solutions. The KONGSBERG Partnership unites 74 " o
e e institutions across 30 countries uELamanie cite
Brgnnc et Economy Partnership

to foster innovation and
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Reqgulatory &
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RESTORE OUR OCEAN AND WATERS

PRE-COMMERCIAL PROCUREMENT

Pre-commercial procurement (PCP)
involves a series of competitive procure-
ment phases from solution exploration and
design to validation/testing of a limited set
of first products. It is used by public author-
ities to address societal challenges and
meet public needs through the acquisition
of innovative solutions that are not yet
commercially available.

PHASE 1 . ] PHASE 3

curiostiy driven prototype
research . development

PHASE 2

solution
design

supplier A supplier B

supplier B supplier C
supplier C supplier D

supplier D

"

EuropeWave is an R&D programme for wave energy technology, supported by nearly €20 million
in national, regional, and EU funding. It uses a Pre-Commercial Procurement (PCP) model, origi-
nally developed by Wave Energy Scotland, to promote collaboration and risk-sharing between
the public sector and technology developers. The focus is on designing and demonstrating
cost-effective wave energy converter systems for reliable power generation in challenging ocean

conditions.
Europ (https://ww .eu/)

PUBLIC PROCUREMENT OF
INNOVATIVE SOLUTIONS

Public procurement of innovative solu-
tions (PPI) concerns the phase when a
product, service or process has been
developed, but is not yet available on a
large-scale commercial basis. It is thus
complementary as a possible next step to
PCP. PPI therefore facilitates wide diffusion
of innovative solutions on the market.

PHASE 5

deployment of
rcial volumes
d-products;
fusion of
PHASE 4 opex
original development solutions
and testing
volume of fir
products/ se

supplier B

supplier D
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EQUITY FINANCING

Equity financing allows companies to
raise capital by selling ownership stakes
to investors, who in return benefit from
capital gains (increase in the value of
shares over time) and dividend
payments (periodic profit distribution to
shareholders) . Unlike debt, there is no
repayment obligation, but the investors
carry the risk of failure. However,
issuing shares can dilute founders’
control, as shareholders often gain
voting rights.

EQUITY FINANCING

Dividends or returns expected

Access to investor knowledge y
— 4t
InvestEU, Growth Blue Fund |

The Growth Blue Fund | is an equity
financing initiative supporting SMEs in
the blue economy in Portugal. Backed by
funding from the EU and the European
Investment Bank, it aims to invest in 8 to
12 companies with equity and
quasi-equity investments above €1.5m.

DEBT FINANCING

Debt financing raises capital through loans
that must be repaid with interest, without
diluting ownership. It must be repaid
regardless of the company’s financial
performance, with a potential risk of
default in case of failure to meet repayment
obligations. Bonds, a type of debt financing
instrument issued by governments,
development banks or corporations, can be
used to finance sustainability projects. Blue
bonds specifically can raise finance for
marine and ocean-based projects.

DEBT FINANCING

@ Keep full business ownership

Q Capital repayments with interest

European Investment Bank (EIB)

Between 2019 and 2023, the European
Investment Bank provided €7.3 billion in
loans to the sustainable blue economy,
including coastal resilience to climate
change, conservation and restoration of
ocean natural capital, and innovation,
leveraging €30.8 billon of investments.

0 Security required
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RESTORE O

KEY RECOMMENDATIONS

Ramp-up navigation through the complax funding seascape
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ALLOW FASTER ACCESS TO TESTING AND
LICENSING, WITHOUT LOSING OUT ON THE
NECESSARY DILIGENCE

IMPROVE WAYS IN WHICH LOCAL CONTEXTS
CAN BE INCLUDED IN POLICY FORMULATION
AND IMPLEMENTATION

ADEQUATE IMPLEMENTATION OF EXISTING
REGULATIONS, INCLUDING FORESEEING THE
NECESSARY RESOURCES FOR THIS ON ALL
LEVELS

- BE OPEN AND CLEAR ABOUT HINDERING

FACTORS THAT LIMITED DEVELOPMENT OF %
BUSINESS AND INITIATIVES SO THAT OTHERS "
CAN LEARN FROM IT ‘

REDEFINITION OF PROFIT: INCLUDE THE TRIPLE
BOTTOM APPROACH WHERE ECONOMIC,
SOCIAL AND ECOLOGICAL FACTORS ARE TAKEN
INTO ACCOUNT

>



Citizen engagement

Resources

Engaging Citizens with Mission Ocean and
Waters: A toolbox of approaches

Guidance on methods for facilitating, monitoring and assessing citizen
participation levels and for rolling out a European wide network of
assemblies of citizens

# PREP4BLUE

Deliverable D3.3

A co-created portfolio of mission-relevant pilot activities to
support evaluation of project tools and methods

‘#:PREP4BLUE
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'BENEATH THE SURFACE |

A COLLECTION OF RECOMMENDATIONS
AND GOOD PRACTICES IN AQUATIC

CITIZEN SCIENCE TO SUPPORT THE EU'S
MISSION OCEAN & WATERS

Deliverable D3.2
A synthesis report containing bespoke legacy training

resources to support citizen action

Citizen Science

N

Database of citizen sciences initiatives

Use text, keywords and filters to find citiz
wavelinks.eu/explore/citizerscience
< Search...
Filter by:
Scope Mumber Of Participants Area Start Year
Frequency Category Activity Location End Year

Policy Task
Level Of Participation


https://prep4blue.eu/portfolio/prep4blue-report/
https://wavelinks.eu/explore/citizen-science

Stakeholder engagement Helpdesk

Resources prep4blue.eu/helpdesk/

Frequently Asked Questions
Panelof Experts Resources

Deliverable D6.1
Stakeholder engagement guidelines,
including toolkit

Deliverable 6.3

Report on the findings of the stakeholder assembly’s
engagement pilots

for the Mission community

D6.5 - Legacy document with a set of recommendations related to capacity/skills W

Engagement Methods

Online Toolkit

47 identified Stakeholder Engagement Methods
( (Individual factsheets)

Filter by:

o s g\wavelinks.eu/explore/enqaqememnethods .



https://wavelinks.eu/explore/engagement-methods
https://prep4blue.eu/helpdesk
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RESTORE OUR OCEAN & WATERS

missionoceanwaters.eu

 Trello

Resource Repository
trello[...]/missionoceassociatmediatoolkit

PREP4BLUE Communication Toolkit

FOR MISSION OCEAN AND WATERS PARTNERS

#MissionOcean Social Media Toolkit
Communicati()n COllaborative Websites & Social Media & Important Links

Branded Graphics/Images & Related
Guidelines

B Social Media Example Posts

prep4blue.eu

y @PREP4BLUE
MissionOceanWaters.eu

@ourmissionocean

1A/Project Social Media, Web, &
Graphics Info Questions?



https://bit.ly/MissionOceanSocialMedia
https://missionoceanwaters.eu/

Mission Governance #:PREP4BLUE
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A

Ocean Decade, RVI/R
Mission Ocean and other ‘
international initiatives

R

@ Trans_

Guidance for establishing Mission
Ocean and Waters National Hubs

Mission Ocean & Waters

Cross-basin Lessons and Insights from CSAs
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Websites - @ IR N S I I
Prep4Blue : https://prep4blue.eu/
Wavelinks : https://wavelinks.eu/
Mission Ocean & Waters (general public) : https://missionoceanwaters.eu/

Ressources & Results
General : https://prep4blue.eu/resources
Deliverables : https://zenodo.org/communities/prep4blue project



https://prep4blue.eu/
https://wavelinks.eu/
https://missionoceanwaters.eu/
https://prep4blue.eu/resources/
https://zenodo.org/communities/prep4blue_project
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Thank You

Ceécile NYS
cecile.nys@ifremer.fr
PREP4BLUECoor@euromarinenetwork.eu

A ‘Mission Restore
prep4blue.eu our Ocean and
@Y Waters'initiative.

¢

A 4

y @PREP4BLUE >
@ourmissionocean < fissionOceanWaters.eu

Project Coordinator: Cécile NYS | cecile.nys@ifremer.fr
Project Manager: Eirini APAZOGLOU | eirini@euromarinenetwork.eu

RESTORE OUR OCEAN & WATERS
Concrete solutions for our greatest challenges

Funded by the European Union, through its Horizon Europe Program, Grant No. 101056957 (PREP4BLUE). Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or of the granting authority, the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the
granting authority can be held responsible for them.
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Communications tools and resources for Mission ‘Restore our
Ocean and Waters by 2030 stakeholders

WHO IS THIS FOR? MISSION OCEAN AND WATERS FUNDED PROJECTS AND
CHARTER SIGNATORIES LODKING TO ENHANCE THEIR DIGITAL MEDIA SKILLS

About PREPABLUE
Through co-develogment ard co-creation wilh stasehoicer,
: a5 preparad &

. Cammunication tooks
o Guidalings

" Mathidaloies
« Recommendsalions

Mission Ocean and Watars Communication Toolkit

Al drmctary provding Missin Ooean and
Wiaters projct beneflieies with access o the latest
Mission communications resources, networks, nows
sources and branding guidelines.

Mission Ocean and Waters Social Media Toolkit

A Treda Bosd hostng a variety of guidslinas,
ples and Mission-branded la hep

Wission Ocean snd Waters projects fo anhance their

digilial e engagsrent and each new audiences,

Misslon Ocean and Waters Digltal Academy .y

An Inncvative Diital Acadeny 10 help Msslon-funced praedis ans chaner slgratories grow telr
dizsd misdis sills and capailiios.

Arrass sraining sidnos, tnrials, examale content {emplates. chorkisis, a
more!

4 nols, stratagics ani

o

For the latest Mission Ocean
and Waters news, check out:

Mizsionaceanwaters.cu
@OurMissionOcman
@missionacean

@misslonaccancu

anvepeapitiosa
TR

Innovative tocls and resources for inspiring Citizen Engagement
with Mission ‘Restore our Ocean & Waters by 2030°

WHO |5 THIS FOR? ALL EUROPEAN MARINE AND FRESHWATER PROJECTS
PLANNING CITIZEN ENGAGEMENT ACTIVITIES

About PREPAELUE

Threah d ticn il

e project s prepared @ series of

o Communication tools

" Guitelines

«* Methodologies

~ Recommendations

nat e be used oy Missian-fundan progeess 12 achiee e
Iisiun abjectives sl inspive cilizens snd Mssin sieholcers,

Toolbox for Citizen Engagement
Exproving ncey cifizan engagamant can be

@‘,‘5 faslitated i waive ang b
[njeets fhis practioal foolbas prasents
o Way theory

~

|§_E) . Aproaches far planning and
managing citizen engagement
activities.

+" Exampies of atakehaldar
engagement tools.

o Advice an aligning activities the

™y raciuiramants of the Misaion
=y e - Implementation Fian and Work
E=) an ﬁ;—""“ Pragramma,
=3 e b

Beneath the Surface

A Culedivn of Recommendations =) Good
Practices N &qustic Cliban Szensa o
Supzerl U EU's Missivn Oossn gnd Weles,

Dazed cn P 4OLUE's extensive reswarst
o0 AnAt: Cilran S0,

PREP4BLUE Citizen Engagement
Webinar Serles

A issiing senes abwre particissis el
learn now to Gesign a projact, wark
package, ar pragramme af activities in
Sligrmars ilh e chan ancagemart
lrpets of Misson Ceean. [dezl for those
Epalyng ar Riadting e cuTarny rgaged in
manire ard frestvaler pezjects,

Databasa of Citizen Science Initiatives

# database of aver 1000 aquatic citizen science nitaives. Arczssiie through PREPADLUES ‘W
apaleation, tha seathanks datanase sllaws MISSIR SIRKEN2IIRE AnE choens Alke In gt Irnwed ane ke
inspired by e irnueative cilizen wcizrce atlivies Wwhng place scross Curage.

Portfolio of Mission-relavant pilot citizen engagemant activities
#n exploration of PREP4BLUE™ experience of mobiiking ciom egagec reiawks asver Cuiope W
perticiante in Miszon Geean & Yeaters. This ircluces the day t of nzonal ozean Itemsy neswoeks, cily
Leszed nlworks for Mizsicn Oossn & Warers, oveen scence-ans tetwores. srd moe.

Projuct publicetion!

anwpeupibisna
s

p4blue.e
5sionOcea

H:

SIS s A 1001 ok RISSION GEERR 5 WATEES
Knowledge Management Tools for accelerating impact
in the Mission ‘Restore our Ocean & by 2030 ecosyst:

WHO IS THIS FORT MISSION CCEAN & WATERS AND OTHER STAKEHOLDERS
WORKING TO FAST-TRACK THE UPTAKE AND IMPACT OF THEIR SOLUTIONS.

About PREP4BLUE

=

o

B

&

7 a0a £
DEVELOP PATHWAYS

COLLECT KNOWLEDGE TO IMPACT TRANSFER TO END USER
& three-step methodology which cen be useu by Misson-lunded projects, aulicy mskers, spoled mseerch s
Inclusiry =2akabaiars 10 ansurs fihe take-up and application of hal- Risicr-raleart ok ians

Knowledge Transfer Analysis Critaria

5l of aritcria ard inticators, far pricritirg kowiedge ard resaacliv: pathways (o imasct with paterza 12
wurilibule o Mission Cusen end Walers oliscives sl lapsls,

WaveLinks

A wehapaleanon, v

21 b ps Miswon STAKEHOLDER

slukehizlders W icenlify projects, Krosté ENGAGEMENT
stakehalders, solutions. polickes. cltizen i

i listives, stakeholder
angagemant methods IFa coule support )] E
W B ior-resevant alilive, C

The searchatle databaszs sl
SIAKEN2IIEC 10 axaand Ihar ratand 951ar

uprake of saluticrs. transfer knovlaige and
ligch I progress of fe Missicn,
A&,
vavelniz sy
CITIZEN SCIERGE EROJEET
INITIATIVES DATABASE

Knowledge Transfer Online
Showcasing Module [KTOSM)

Embeddnd n Waneirks, bz KTOSM & an interactive tool far visualising Hnkages bates
sliskeshicivers, pporarilivy v poicies rekevart 2 the Mission,

The KTOSM hulos users Lo

" Navigata tha Kissian Geean & Walers ceocystem
Oraft pathways to Impact fa Msl zottians
./ Track the progress of e knoalecs tsrelsr actiites.

Semantic Network

Banlne Wavslinks & A poanrhd A0 100 et anslysas
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Tools for accelerating public and private investment in Missi
‘Restore our Ocean and Waters by 2030 solutions

About PREP4BLUE
Go-creation v

Communication tools
Guidelines
Methodalagles
Recommandations

Sustainable Business Model Blueprints

A uratlisl stretegy Wbl can be ussd o screen,
davalap, and valldats Sustainale Business Model
blucprints for a sustanatlc company, statua or project
facusing an rastarng tha ocaan anc waters i1 Ina with
Misson ‘Ressare o Cesan and Wattrs abjzclivas.

Business Models for the scale-up and
financing of Mission Ocaan solutions
A seviey of business modely ard Gess slodiss o orovds nsgals ane recorenendutivns for fostering

Turther and impeavad betwaan \ acacala, ang NOOS 60
accelerating the scakeup of R&' sabiliars

Outputs for Miss

Critical tand key dations for European regions on utilising (Inter-]
reglonal financing to support Misslon objectives

An ir depth analysis of the Smart Specialization Strategy priorities o key Suropean regizes s
Ihar sligninent with EU Migsion Ocean and Water's objectives. Desianed lo supoud nstonsl,
ragiaral Ane (06l ANRAAKES IF MAXIMISg INeTRCicaal fundng eaperar s

A Roadmap for the piloting and scale-up of solutlons developed by Mission ‘Restore our
Ocoan and Watars’ projects

A werivs of detailed recommendations  and
solutions for Polcymaears boking o suppod
Mizsivn prajects wih the pioling and vesleup of
neEr sllicns,

Exakbms Ihe poicy &3 regulalory lsrdscape 8s
well a5 chatenges fazed by RA&! wakehaidars

whwprapibier s ContactUs
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Practical tools and resources for driving stakeholder engagement
with Mission ‘Restore our Ocean and Waters by 2030"

About PREP4BLUE

Stakehalder Engagement Toolkit

A collotion of  meledolgies s
uiteines on fow o bes: identify, wan
and approach  stakahooers  oianted
fawards ha abjaciens st in the U
Misz o “Restons oo Cosan a1d Walss
fy 203

Applizable acrss all fear aF e Misson
iphlhousss, the leokil incoroorstes o
sampeeharsies  smkshodar mappeg,
wilh  diTerent exernples aovded per
Y

PREP4BLUE Stakeholder Engagement Weblnar Serfes
A comprehensive welinar sades 0 wpsdll

parcipents ir the use ot diterse: stekeaziders”
maltoddeges and fode. Ovel sbd one-tour 7

7
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practive slekeichier eogagenneat n line wilh the
) e

A3
tangats of the Aisaion Daazn. a

The sares = perfacl far anyoma wordng o
Msizeefurnded peojects srd sl cuse working co
staeancloar  eagegamant  In madra and
freshater related actiitics.

Database of Stakeholder Engagement
Methodologies

A datahass of 49 distinct stakeholder engagement
mathodalagles. Ansanabe Mgy PREPIELIE'S
Wavelinks appicsticn. the searchatle calstass
Alows Misson sakskadar b icealtty aast practiss
approaches for sakeholder engegurent this Gt
Auapert Tz isson DEzzn Ard WEes AzInAlEs.

ContactUs

PREP4BLUE

METHODS AND TOOLS FOR MISSION OCEAN & WATERS

PREP4BLUE

METHODS AND TOOLS FOR MISSION OCEAN & WATERS

l ! Project Video

PREP4BLUE Project Video

PREP4BLUE RESOURCES
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